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Maine
Natural Heritage
Program
expands to state
The Maine Natural Heritage Program,
begun by the Maine Chapter of The
Nature Conservancy in 1983 and
developed by the Conservancy over the
following five years, has recently been
transferred to state government under
an innovative public/private partner
ship.
Under a Memorandum of Agreement
signed with the Department of Economic
and Community Development (DECD),
the State Planning Office (SPO) and the
Department of Environmental Protec
tion (DEP), and Department of Inland
Fisheries and Wildlife (IF&.W), the
Conservancy-state partnership estab
lishes the Maine Natural Heritage Data
System as an integral part of state
government.
Such cooperative agreements have
previously been signed between the
Conservancy and the governments of
48 other states. From the Conservancy’s
point of view, such arrangements greatly
enhance both the acquisition and
distribution of data on the state’s rare
flora and fauna, thereby increasing the
chances that they will be protected.
From the state’s perspective, the
availability of the comprehensive
information contained in the Heritage
data base facilitates a variety of planning
and regulatory functions.
The Heritage Program now resides in
DECD’s Bureau of Comprehensive
Land Planning, a central location in
state government. Conservancy program
director John Albright continues to
oversee the project. He will be assisted
by a system data manager from the
DECD staff and a botanist from the

"The worst thing that can happen—will happen—is not energy
depletion, economic collapse, limited nuclear war, or conquest by a
totalitarian government. As terrible as these catastrophes would be for
us, they can be repaired within a few generations. The one process
ongoing in the 1980s that will take millions of years to correct is the
loss of genetic and species diversity by destruction of natural habitats.
This is the folly our descendants are least likely to forgive us.”
Dr. Edmund O. Wilson
Harvard University

Critical Areas Program; 1F&.W staff will
assist by providing information on
ecological elements.
The agreement means that for the
first time all information about Maine’s
rare plants, animals and natural com
munities will be managed in one
comprehensive data system. The pri
mary contributors to the data base—the
Conservancy, IF&W, and the Critical
Areas Program—will share responsibility
for maintaining the system. Each will
now use the same methods to record
natural resource inventory information
and the results will be entered into the
system. The primary users—the Land
for Maine’s Future Board, DEP’s permit

review staff, town officials, biologists,
and the conservation community—will
be able to get the accurate information
they need quickly, from one source.
The Heritage Program data base can
provide locational and life history
information on more than 400 species
of plants and animals listed by the
federal and state governments as
endangered, threatened or of special
concern. It also contains specifics on
more than 70 types of significant
ecosystems. Reports can be generated
by geographic area, species/natural
community, political/management unit,
to page four
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Northern swamp
and coastal island
protected through gifts
Generous gifts from Maine Chapter
members have protected two very dif
ferent places located at opposite ends of
the state.
Perham Bog in northern Aroostook
County was given to the Conservancy
by Richard and Susan Clark. Richard, a
native of Caribou, has a great interest in
the region and its plants. He and his
wife bought 40 acres at Perham Bog
with the intention of protecting the land
and its rare species. They offered to
donate their property to the Conser
vancy at the end of last year.
Preble Island in northern Frenchman
Bay had been in the Ewing family since
the First World War. More than a
decade ago, former Conservancy Board
of Governors member Bayard Ewing
and the family donated a conservation
easement on the island to Acadia Na
tional Park. Last fall, they donated title
to the 85-acre island to the Conservancy,
completing its protection.
We are very grateful for the generosity
and foresight of both the Clark and
Ewing families. They join a long list of
thoughtful and committed Chapter mem
bers who have added many gems to the
Conservancy’s collection of protected
lands in Maine.

or sub-arctic species at the southern
edge of their ranges in Maine.
Perham Bog Preserve is a secluded
habitat for many such plants, including
five species that are considered rare and
threatened throughout their ranges.
Since the turn of the century, botanists
have studied and kept close watch on
Perham Bog.
The small round-leaved orchis, Amerorchis rotundifolia, is one of the rarest
orchids in the Northeast. It inhabits
cold, wet coniferous forests with limy
soils, and is usually found growing in
the shade of northern white cedars. The
Perham Bog stand is one of four in
Maine; one of the others is at Woodland
Bog Preserve. The Maine sites are the
only documented occurrences in the
Northeast.
Two of the other threatened plants
also occur primarily in association with
cedar. Lapland buttercup, Ranunculus
lapponicus, is a sub-arctic species that
prefers cool, limy wetlands with cedars.
Perham Bog is one of three verified

One of the rarities, northern valerian,
Valeriana uliginosa, prefers the open,
unshaded spots in the woods. Also a
sub-arctic species, it resembles the
common garden heliotrope. Northern
valerian is rare throughout its range,
and the U.S. Fish and Wildlife Service
is considering it as a candidate for the
federal endangered species list.
Another inhabitant, the showy lady’s
slipper, Cypripedium reginae, is thought
to be threatened throughout its range.
Its "Special Concern” status in Maine
reflects an apparent decline in the state’s
population that may partly be due to
loss of habitat, but that is also a
misfortune caused by its appeal to
gardeners. [Please see related article.]
Visiting Perham Bog Preserve: Like
its neighbor Woodland Bog Preserve,
Perham Bog is a fragile place and could
easily be damaged by too many wander
ing people. Please contact the Chapter
stewardship office for permission and
more information before visiting either
preserve. In the future, the Chapter will
be offering small, guided field trips to
study these northern wetlands and their
plants.

Perham Bog

Preble Island

Perham Bog is not really a bog, but a
large cedar swamp surrounding a small
open wetland. It is located just west of
Caribou near the Conservancy’s Wood
land Bog Preserve.
The Perham swamp is categorized by
ecologists as a northern calcareous seep
age swamp. Unlike most swamps, which
are normally acidic, calcareous swamps
have basic (sweet) soils created by
minerals dissolved from the limy bed
rock. Calcareous rock occurs in north
eastern Aroostook County near the
Canadian border, where the topography,
abundant surface water, and northern
climate have created circumstances ideal
for the formation of swamps, bogs and
fens. These calcareous wetlands are
habitat for many plants that have speci
fically adapted to their particular condi
tions. Many of these plants are northern

Preble Island lies just off the town of
Sorrento in northern Frenchman Bay,
100 yards east of the Conservancy’s
Dram Island Preserve, which was also
donated to the Maine Chapter in 1965
by the Ewing family. The two islands
shelter the mainland from the winds
and waves of the open bay, forming
Sorrento Harbor.
Preble Island’s shore is a series of
steep cliffs punctuated by shingle and
cobble beaches. The island is capped
with diorite, a layer of extremely resist
ant, dark granite-like rock. Under this is
a layer of softer sedimentary rock that is
easily worn away. The diorite is con
tinually undercut and eventually gives
way along its naturally occurring vertical
fault lines, creating and perpetuating the
exceptionally steep shoreline cliffs. The
different beaches are derived from the
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Small round-leaved orchis, Amerorchis
rotundifolia.

occurrences for Lapland buttercup in
Maine. Calypso, or fairy slipper, Calypso
bulbosa, is a tiny pink orchid often seen
at the base of large cedar trees.
All species that are fellow travelers
with cedar are threatened by the lucra
tive market for the cedar’s durable,
beautiful wood. Logging the cedar
swamps destroys the habitat and causes
the extinction of all resident populations
of associated species.

two types of rocks: the hard diorite
resists the pounding of the sea and
forms blocky cobbles; the sedimentary
rock peels off in layers and ends up as
smaller, well-polished, flattened stones.
The island also displays evidence of
its glacial history, including an end
moraine, a layered deposit of sand,
gravel and boulders left at the front of a

glacier. End moraines can be many
miles long; in this case, similar deposits
occur on several islands southeast of
Preble. There is also a large erratic on
the island’s south shore. This boulder,
estimated to weigh a ton, is composed
of rock found in the Ellsworth area and
no closer than two miles away. It is a
considerable example of the energy
exerted by moving water and ice.
Preble Island’s interior is mature
spruce-fir forest. Unlike most of the
islands in the region, Preble does not
appear to have been cleared for grazing
in the past century. On the island’s
northern tip cooler, moister conditions
have created a typical coastal "fog
forest.” Here the trees, ground and
rocks are decorated with an especially
lush growth of lichens, mosses and
ferns.
The island’s dense forest attracts few
human visitors to its inner reaches, but
ospreys find the island ideal for roosting
and nesting. Eagles have nested on
Preble in the past; although none are
currently in residence, there is every
reason to hope that a pair will move in.
The island sits squarely in the middle of
a prime eagle nesting area.
Visiting Preble Island: It is possible

to land on a few of the island’s beaches,
and to explore a bit along the shore and
into the woods. Camping and fires are
not allowed. Like Dram Island and
other TNC island preserves in the area,
Preble Island Preserve will be watched
over by the volunteers of the Frenchman
Bay Stewardship Committee.

HAUL OF THE WILD:

The blooming trade in wild-dug plants
Like so many wild and beautiful
flowers, the plant species that inhabit
Perham Bog are threatened not only by
loss of habitat, but by acquisitive people.
Wild plants, especially orchids, are
notoriously unforgiving of being trans
planted and are extremely difficult to
raise in captivity. The survival rate of
wetland and woodland plants placed in
the typical American backyard is about
the same as that of plants put in vases.
Nevertheless, people will try, if only for
the brief satisfaction of owning some
thing beautiful and rare.
There is a thriving market (legal and
otherwise) for plants dug in the wild.
Many of these plants are sold through
nurseries to unsuspecting buyers who
mistakenly believe that plants sold by
commercial growers must have been
grown commercially. This is an inter
national problem; many of the bulbs
and houseplants we so avidly buy come
directly from the fields and forests of
other nations.

What to do?
• Be informed; buy informed: When
you settle down with the pile of this
year’s nursery catalogs, look carefully at
what is offered. A few of the best com
panies will tell you whether the plants
are propagated or wild-dug; in fact,
there are a couple which make an
express point of selling only propagated
plants. Support them. It is much more
difficult to be certain when confronted
with the typical catalog, long on purple
prose and dramatic color photographs
but short on real information. Any
species that is listed with a trade name
or as a hybrid is fine. (However, be
advised. Some companies will give a
lesser-known plant a more saleable

"common” name. Somewhere down in
the fine print it should tell you what
"Little Suzy Snowbells” really is.) Be
suspicious of anything labeled "wild,”
"species” or "botanicals.” "Direct from
Holland” is also no guarantee. Holland
re-exports many bulbs and plants dug
elsewhere, including eastern North
America.
• Don’t dig up or pick wild plants:

It’s irritating to be told this, but human
nature being what it is, a reminder never
hurts. Please consider the following two
cautionary tales:
At least two recent reports of "new
stations” for showy lady’s slipper have
turned out to be obviously planted
individuals decorating someone’s back
yard wild garden. Unfortunately, showy
lady’s slipper seems to be a little more
tolerant and often survives for some
time when taken away from its wild
home, making it a particularly desirable
candidate for private takeovers. The
evidence of such periodic transfers is a
series of holes where a glade of showy
lady’s slippers once stood, an all-toocommon sight.
The slopes of Mount Katahdin have
been a mecca for botanists seeking rare
arctic plants. In 1856, Rev. Joseph
Blake discovered the white mountain
(or star) saxifrage, Saxifraga stellaris var.
comosa, on the mountain. In 1901,
Joseph Churchill reported that "we all
knew that somewhere near the summit
'on wet rocks’ there had been collected
by Scribner in 1873 [the white mountain
saxifrage]. So the eyes of both sections
were now particularly engaged in dis
covering the hiding place of the little
stranger, whose only station in the
Eastern United States was near where
we then were. And to Williams is due
the credit of first finding her, and of
tearing her ruthlessly from her damp
bed under the dark rocks. Being thus
advised, however, the others soon found
victims in similar unwholesome retreats
and though the supply was limited, our
Club and private herbaria at least will
have a satisfactory representation of the
rarity.”
The fingers of one hand are now
more than sufficient to count the num
ber of white mountain saxifrage hiding
places to be found on Katadhin.
—RAH
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Natural Heritage Program
from page one

or time period. If more technical
information is required, the program
can identify researchers working in the
field, historic records, and other
primary sources, eliminating the need to
search all over the state.
"We can now pinpoint the exact
location of more than 2,000 individual
occurrences of rare species in Maine,”
explains John Albright. "These include
more than a dozen species rediscovered
in Maine after more than 50 years, and
at least two species brand-new to
Maine.”
The Natural Heritage approach is
different because it looks at the full
spectrum of rare species and natural
communities in Maine. It is continuously
generating new data about where these
natural resources occur, so that the
information provided by the program is
increasingly accurate and current.
Instead of simply using the Heritage
Program to respond with better reports,
faster, the participating agencies have
agreed to each be responsible for
making information available through
the system before it is desperately
needed, so that state and local govern
ments can have the facts they need for
planning. The Heritage Program data
system is designed to flow through politi
cal walls and territorial boundaries, giving
information to those who can use it.
The Heritage system also clarifies
each participant’s role, making sure that
there are no gaps and eliminating
duplicated efforts.
Background and origins
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own programs immediately, without
wasting time reinventing the wheel. The
Maine Chapter launched the Maine
Heritage Program, set up the data base,
and spent more than four years
compiling current and historic records
of species and natural community
occurrences. The Chapter has invested
$300,000 in developing the program,
and has committed another $100,000
over the next two years as part of its
partnership with the state.
"This agreement is going to make it
easier now for towns and state regulators
to determine where development can,
and should not, occur,” says John.
"After all, the ultimate goal is to
integrate human society into the natural
world without damaging it beyond
repair. The Natural Heritage data
system will help that happen.”
Requesting information

John Albright with lepidopteran
acquaintance at Saco Heath.

migratory species we consider "ours”
although they are here for only part of
the year.
Each state Natural Heritage Program
keeps information about the status and
distribution of rare or endangered
species, natural communities, and other
special ecological features stored in a
central data management system of
computer, map and manual files.
Records are indexed by name, location,
level of endangerment, watershed and
land ownership. All Heritage inventories
use the same methods and terminology.
The Natural Heritage Programs are
cooperative ventures between Conser
vancy Chapter offices and state govern
ments. The Conservancy has spent the
past 15 years—and has invested $10
million—developing and improving the
nationwide system of Natural Heritage
Programs. State governments adopting
the Heritage approach benefit directly
from the Conservancy’s experience and
can begin getting information from their

The Maine Natural Heritage data
system is designed to be used. To
request information, simply call or
write the program office and include the
following information:
• name and address of user or
organization;
• special features or types of informa
tion for which data is needed;
• geographic area of concern, in
cluding a map and precise description;
• brief explanation of how the data
will be used.
Much of the data the Heritage
Program manages is sensitive. Requests
are reviewed and answered at the most
appropriate level of detail. Permission
to publish data is required.
For more information, please contact
John Albright, Heritage Program Co
ordinator, Office of Comprehensive
Land Use Planning, Department of
Economic and Community Develop
ment, State House Station 130, 219
Capitol Street, Augusta, Maine 04333;
289-6800.

Julie Henderson

Preservation of biological diversity,
primarily through protection of the
natural habitats required by rare and
threatened species, is The Nature
Conservancy’s purpose. In 1974, the
Conservancy began looking for a
solution to one of the most pressing
problems facing scientists and conserva
tionists concerned with critical habitat
protection: the lack of comprehensive,
up-to-date and easily accessible bio
logical inventory data.
The Conservancy’s answer to the
problem was a nationwide system of
state Natural Heritage Programs. The
programs are continuing, computerassisted ecological inventories, designed
to clearly identify significant natural
features and to help establish protection

priorities. At present, there are programs
operating in 49 state governments. All
belong to the international Natural
Heritage Network, and a data bank on
threatened species and their habitats,
maintained at the Conservancy’s head
quarters in Arlington, Virginia.
The Natural Heritage concept is in
use outside the United States as well.
Similar programs exist in several Latin
American countries and in a growing
number of Canadian provinces, in
cluding Quebec and New Brunswick.
Their data is used within their own
countries, and is also adding to our
knowledge of natural diversity elsewhere
in the world, including the status of

Heritage notes
by John Albright, Maine Natural Heritage Program Coordinator

Governor, Legislature
acknowledge Conservancy
contribution of Maine
Natural Heritage Program
In a letter to the Maine Chapter follow
ing transfer of the Heritage program to
state government, Governor John R.
McKernan, Jr. wrote, "Please accept my
appreciation on behalf of the people of
the State of Maine for the generosity
and commitment of The Nature Conser
vancy to the conservation of our natural
resources.”
After citing several specific applica
tions in which the Heritage Program
data would be used, the Governor went
on to say, "Because of The Nature
Conservancy’s generosity in donating
the program and key staff support to
the state, this vital information will be
readily available to state and municipal
agencies engaged in a wide variety of
environmental protection activities.”
In a parallel action, the Legislature
passed a "Joint Resolution Recognizing
The Nature Conservancy and the Natural
Heritage Data Base.”
The resolution points out that the
Heritage Data Base represents over 15
years of research and development by
The Nature Conservancy and a national
investment of over $10 million.
After several "Whereas’s,” the reso
lution concludes, "Resolved: That We,
the Members of the 114th Legislature...
recognize the continued commitment of
The Nature Conservancy to this State
and to the conservation of its natural
resources....”
The joint legislative resolution was
sponsored by Representative Michael
Michaud, Chairman of the Energy and
Natural Resources Committee. It was
cosponsored by Representatives Patrick
McGowan and Lorraine Chonko, both
of the Appropriations and Financial
Affairs Committee, and by Senator
Pamela Cahill, Assistant Minority
Leader. Rep. McGowan is a recipient of
the President’s Public Service Award
from The Nature Conservancy for his
leadership in enacting Maine’s public
land acquisition legislation.

Just a few years ago, an article ap
peared in Sports Illustrated, of all places,
about mayflies. The article chronicled
the efforts of one entomologist who was
a particular expert on the Ephemeroptera, or mayfly family. And, the lure of
buried treasure being what it is, the
magazine reported this person’s particu
lar fascination with a primitive species
of mayfly that had not been seen alive
for more than 50 years, and was pre
sumed extinct.
This person hoped, someday, to re
discover this mayfly just as any of us
would be thrilled to discover something
long lost and of great perceived value.
It so happened, however, that this
person did not rediscover the mayfly.
Rather, it was Dr. Elizabeth K. Gibbs,
an entomology professor at the Univer
sity of Maine who found the bug in
abundance in a small stream in downeast
Maine.
This mayfly, Siphlonisca aerodromia, is
arguably Maine’s rarest species; subse
quent surveys by Dr. Gibbs yielded two
tiny populations, which together with
the downeast population constitute the
only known sites in the world where this
mayfly exists.
The mayfly requires small streams
with adjacent sedge meadows that flood
during the spring runoff. The mayfly

nymphs, which hatch under the ice in
January, crawl to the flooded sedge
meadow and take refuge in pools that
remain after the flood subsides. The
nymphs stay in these pools (an ephem
eral habitat, indeed, and one particularly
fitting for a member of the Ephemeroptera) where they prey on other mayfly
and insect larvae that were also trapped
in the pool.
1 must add parenthetically that it is
unfortunate so many of our lesser

known species of animals and plants do
not have common names that are pretty
or evoke descriptive images. Siphlonisca
aerodromia is not easy to say, and not
particularly pretty. As a result, we have
a tendency to not become familiar with
a vast array of creatures that actually are
critical to our survival. Because of their
sheer numbers, invertebrates are a basic
to the life-support system we call the
food web. Many of the larger animals
that we know and love depend directly
on invertebrates. (Indeed, when was the
last time you ordered lobster, clam
chowder, or mussels?) What do trout
and salmon eat? Bugs, especially may
flies. What do all the warblers that
brighten our relatively drab woods eat?
Bugs, millions of them. What do coyotes,
bear, otter, and raccoons eat? Grass
hoppers, ants, crayfish, and freshwater
mussels. And fish aren’t the only animals
that eat worms; woodcock, which signal
Spring with their peenting, eat only
earthworms.
The discovery of such a creature as
this "extinct” mayfly raises some ques
tions. Why is it here? Why isn’t it,
apparently, in New York where it was
first discovered? Is it elsewhere in Maine?
The U.S.? The world? These, of course,
are the questions that drive researchers
and naturalists, and that help Heritage
Program staff and the Conservancy keep
things in perspective.
Dr. Gibbs is initiating careful research
to learn more about the ecological
requirements of this bug. But at the
same time, Heritage staff, volunteers,
fisheries biologists, and any other in
terested entomologists and naturalists
will keep the mayfly in mind as they
traverse the state and observe and ex
plore potential habitats. This, really, is
what the Heritage Program is all about:
learning and sharing some basic require
ments of a species, knowing where in
Maine to find habitats that exhibit these
characteristics, and then arranging to be
in the right place at the right time. With
a growing network of interested—and
highly qualified—volunteers, we are
adding measurably to our understanding
of the most special aspects of Maine’s
natural heritage.
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Welcome...
We’d like to welcome 1,300 new
members to the Maine Chapter. As of
January 31, the Chapter’s membership
now stands at more than 13,000
member-households.
.. . and thank you!
This year’s Maine Chapter Annual
Appeal broke all previous records and
exceeded the bets made by the staff’s
most optimistic optimists. Thanks to
your generous contributions, totaling
$170,000 and still coming in, the
Chapter is ready, willing and able to go
out and do the work that needs to be
done. We’re aiming for an even better
year than last year.

Chapter to offer
planned giving seminars
On April 27 and 28, in Portland and
Camden respectively, the Chapter will
provide free seminars on charitable
aspects of estate planning to interested
members.
Gregory W. Edwards, an attorney
and senior member of the planned
giving staff from the Conservancy’s
national headquarters, will provide an
overview of various estate planning
options and associated tax benefits. In
addition to answering general questions
during the presentation, Greg will be
available afterward, by appointment,
for confidential consultations.
During luncheon, Chapter director
Mason Morfit will provide a brief slide
presentation on the work of the Maine
Chapter. Chapter Trustees and senior
staff will be present to meet with
members and answer questions.
While many people associate estate
planning solely with events following
their deaths, there are many arrange
ments whereby individuals can increase
their incomes, decrease their taxes, and
meet their charitable objectives during
their lifetimes. These will be covered
during the seminars.
Members wishing to attend either of
the planned giving seminars should
contact the Chapter office. For those
who are unable to attend, a brochure
outlining various estate planning options
is available free on request.
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Bequests
We are grateful for the following
bequests:
Ruth Cook Hyde
New life members
Any gift of $1,000 or more to the
Maine Chapter Land Preservation Fund
provides a life membership for the
donor and spouse in the Maine Chapter
of The Nature Conservancy. All such
gifts furnish a long-term source of
support to help save land here in Maine.
We are pleased to welcome as new
life members:
Edward and Frances Breau
H. King and Jean Cummings
Mrs. Francis E. Fahey
Christopher Fox and Ellen Remmer
James B. Morrison, Jr.
Barbara Piel
Mr. and Mrs. Jay Rhoads, Jr.
Marilyn and James Rockefeller
Hector and Elizabeth Rosquete
National Corporate Associates
Any annual gift of $1,000 or more to
The Nature Conservancy qualifies a
business as a National Corporate
Associate. We are pleased to welcome
the following Maine company as a
corporate associate at the national level:
L. Bean, Inc.

Corporate members
Any annual gift of $100 or more
qualifies a business as a corporate
member of the Maine Chapter. We are
pleased to have received support from
the following:
Eastland Realty
Maine Maid
Parkeway Transport
Renaissance Greeting Cards
Sevigney Insurance
The Knowles Company
Wood Structures, Inc.
Organizational support
We are grateful for the support of the
following organizations:
Down East Yacht Club
Small Point Association
Foundation support
We are pleased to recognize the
support of the following organizations:
Aldemere Foundation
Walter and Josephine Ford Fund
Gerrish H. Milliken Foundation
Mildred H. McEvoy Foundation
Norweb Foundation

Memorial gifts
Gifts in memory of the following
individuals have been received by the
Maine Chapter:
Aurela Blake
Paul Carleton
Ethel Moyer Dyer
John "Buddy” Gass
Donald M. Ketner
David Matthews
Viola Moore
Frank Stone Noel
Irene Packard
Richard Saltonstall, Jr.
Anne Marilyn Gass Shapiro
Anne C. Tremearne
William L. Vaughn
Edward Walker
Ann Waterhouse
Thomas Wriggins, Jr
Isadore "Zak” Zarakov
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Dear folks,
Whenever 1 sit on the rocks and let
my mind drift out to sea, 1 am drawn
to the writings of Rachel Carson. In a
way few others have, she understood,
and spoke eloquently about the joy to
be found in nature.
"The pleasures of the natural world
are not reserved for scientists,” she
said . “They are available to anyone
who will place himself under the in
fluence of a lonely mountain top—or
the sea—or the stillness of a forest; or
who will stop to think about so small
a thing as the mystery of a growing
seed.
"I am not afraid of being thought a
sentimentalist when 1 say that I believe
natural beauty has a necessary place in
the spriritual development of any
individual or society. 1 believe that
whenever we destroy beauty, or when
we substitute something man-made and
artificial for a natural feature of the
earth, we have retarded some part of
man’s spritual growth....”
We have something very special here
in Maine. We have held onto the will
and desire to see, and be changed by,
the wild beauty of this place.
Please do what you can to take care
of the beautiful places. Hear the deep
song of the land and sea. For if we lose
this place, this sense of place, then we
shall truly have nothing at all.

The rest of the staff, whose images have
appeared regularly in this newsletter,
absolutely insisted that I break my policy of
invisibility and run a photo of myself in my
last issue. To appease these camera-shy good
people, I acquiesed.

the
director’s corner
By J. Mason Morfit

In a recent feature on the Maine
Chapter in Down East magazine, there
was a photo of what was described in
the caption as our "small staff.” The
photo was a little misleading in two
respects.
First, through artful positioning of
the camera and subjects, the director
was made to appear taller than all of his
colleagues. (Wider, yes; taller, no.)
Second, the photo included only pro
gram managers, relegating to obscurity a
half-dozen senior and administrative
staff who are vitally important to getting
the job done.
Unfortunately, the staff is—at least
temporarily—getting smaller, with the
recent and impending departures of two
of its most valued members.
As reported elsewhere in this news
letter, while scheduled to remain on the
Conservancy’s payroll for the next
couple of years, John Albright has
recently moved his office to Augusta to
manage the Natural Heritage Program
for the State of Maine.
John’s move represents the successful
culmination of a five-year effort on his
part to develop a Maine Natural Heritage
Program and get it integrated into state
government, as it now is in 49 states.
When John was hired as Heritage
Coordinator in 1983, the Maine Natural
Heritage Program was essentially a blank
slate. While the national office had
developed a basic Heritage methodology
applicable to all states, it was the
responsibility of each Chapter to popu
late the program with state-specific data.
In a sense, it was John’s job to correctly
fill in all the empty boxes on an
enormous biological cross-word puzzle.
With the help of several talented staff
people, numerous consultants and le
gions of volunteers, John collected and
organized an enormous amount of in
formation on Maine’s rare flora and
fauna, organizing it into what has become
the most comprehensive inventory avail
able of Maine’s rarest species and natural
communities. Much of the refinement
of the data base is attributable to John’s
own field research, which has resulted

in the discovery of several species never
before recorded in Maine.
Having developed the product, John’s
next task was to persuade state officials
of its utility across a variety of activities
and agencies. After several years of
discussion and demonstrations, John
successfully negotiated the transfer of
the program to the state late last year.
We will miss John’s daily presence
among us—as well as his office full of
computer printouts, pickled specimens,
and fly-rod blanks—but share his excite
ment at the opportunity to apply Heri
tage data on a much broader scale.
Also departing is Ruth Ann Hill, our
Communications Coordinator, and
editor of this newsletter since 1984.
While Ruth Ann will continue to do
special projects for the Chapter on a
contract basis, her move Downeast will
preclude her acting as a staff member on
a daily basis.
With 13,000 members, our com
munication with most of you is unavoid
ably restricted to what we can convey
via the printed word: notably, this
newsletter, but also preserve guides and
brochures, press releases, slide-show
scripts, and (lest we forget!) occasional
compelling appeals for funds.
If the medium really is the message,
then most of what you know about us—
and therefore what we are—is attribu
table to Ruth Ann Hill. This is a major
and delicate responsibility, one which
Ruth Ann has discharged with an excep
tionally effective combination of felici
tous prose, inspired graphic design, and
a commitment to the Conservancy’s
mission that leavens a lot of hard work
with a refusal to let us take ourselves
too seriously.
You may not appreciate how much
we’ll all miss Ruth Ann until you see
the next edition of this newsletter,
which will necessarily be cobbled to
gether by the illiterati who remain on
the staff. Until we find a successor to
Ruth Ann, pray with us that the word
processor is truly user-friendly.
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HELP WANTED.............
Director
of Development

Communications
Coordinator
The Maine Chapter will soon be
seeking individuals to serve as
Development Director and
Communications Coordinator of
the Chapter office in Topsham. Any
members interested in these positions
are encouraged to write to the Maine
Chapter, The Nature Conservancy,
P.O. Box 338, Topsham, Maine
04086 for more information.
Summer job openings
Each year, the Maine Chapter offers
summer positions ranging from field
researcher to preserve caretaker. The
deadline for applications is March

10. Please call the Chapter office, 7295181, for more information and indi
vidual job descriptions.
Stewardship assistant
(based in Topsham office)

Responsible for researching natural
resources and stewardship needs of new
properties, monitoring rare plant popu
lations, and assisting stewardship staff
and volunteers. Strong botanical skills
and own transportation required. Timing
flexible: optimal dates, May 15 to Sep
tember 3.
Site design assistant
(based in Topsham office)

Responsible for gathering information
on potential land acquisitions, including

Did we miss you?
We didn’t mean to, but our volunteer
database is still in its infancy. If you
have been a volunteer for the Chapter
stewardship program, have served as a
preserve monitor or committee member,
or have offered your services in the last
year or two, you should have received a
packet of information and a question
naire that we mailed in the last week of
January. If you did not, please contact
Jeanne Desjardins at the Chapter office,
729-5181. We still need you!

biological data, boundaries and steward
ship concerns, as well as entering in
formation into computerized data base.
Botanical skills and own transportation
needed. Timing flexible: optimal dates,
June 5 to August 27.
Damariscove Island caretaker/
naturalists
(two positions; Boothbay)

The caretaker/naturalists live in a
small cabin on the island. They are
responsible for greeting visitors and
maintaining the preserve. Must be selfreliant; able to live in isolated and
primitive conditions; and enjoy talking
with many kinds of people. Familiarity
with Maine coastal flora and fauna,
experience with small boats, and handy
man skills a plus. Applicants should
apply as a team. June 7 to September 5;
caretakers may spend four days off
island four times during the summer.
Plover/tern warden
(part-time; Seawall Beach, Phippsburg)

Responsible for monitoring the piping
plover and least tern colonies on the
beach; maintaining fences and signs;
working with the public; and acting as
liaison with representatives from other
agencies and organizations. Must enjoy
fieldwork and people. Some experience
in field ornithology necessary. May 20
to August 18, part-time.

............

ment of management plans. Additional
responsibilities will include fieldwork at
other sites in York County. June 12 to
August 18.
Douglas Mountain Preserve
caretaker
(part-time; Sebago)

Responsible for greeting the public
and maintaining the preserve’s trails,
signs and structures. Hours are flexible,
but the caretaker is expected to be on
duty during peak times. A primitive
one-room cabin is available for oc
casional overnight use. June 21 to
October 10.

EARLY
WARNING!
Field trip
and
Annual meeting
information
will be coming
in the
April issue.

Stewardship field assistant
(Kennebunk, York County)

The Chapter’s field trips and Annual
Meeting fill up quickly, so watch your
mailbox and send in your registrations
early. Spaces are filled on a first-come,
first-served basis; most trips also have
waiting lists. Don’t procrastinate!

Based at the Kennebunk Plains Pre
serve; projects will include biological
monitoring, site management, inter
action with the public, liaison with local
groups, and assisting in the develop

CALENDAR NOTE: The Annual
Meeting will be held at the Owl’s Head
Transportation Museum on Saturday,
June 24.

